
Name of the site: 

Abattoir open space

Location Likely attitude towards 

the project   

Stakeholder priority (How 

important is the 

stakeholder within the 

respective stakeholder 

type ?) 

Contact details

Stakeholder type Stakeholder category  (e.g. 

representative of municipality, shop 

owner, representative of a local 

initiative, etc.) 

Sub-category Name of stakeholder or representative 

of the organisation

…of shop, office, residential home, etc. Concerns and needs Demands related to the 

future development of the 

site 

 + or +/- or - or ? (+ = 

interested, +/- = neutral, 

- = negative, ? = 

undecided)

Rate from 1 to 5 (1 = very 

low priority, 5 = very high 

priority)

Telephone number / e-

mail address

Inhabitant on site or on the edge of the 

site

Home owners 

(site edges)

Mr. X Ropsy-chaudron street Liveability of the 

neighbourhood

Maintain or add value + 3

Home renters 

(site edges)

Mrs. X Chaussée de Mons Liveability & affordability Maintain values / access 

to public spaces

+ 2

Janitor Mr. X Abattoir Security & liveability Maintain shop composition 

and productive óutput of 

the slaughterhous 

+ 4

Enterprise Renters FoodMet Shop 

Renters - Fri-Sun 

(+/-25)

Mrs. X FoodMet, located in the building Affordability, visibility Maintain everyday access 

to their shop

+ 4

FoodMet Shop 

Renters -  

access from 

outside (3)

Mr. X FoodMet, individual access from 

outside of the building 

Affordability, security, 

visibility

Demand for everyday 

market activity

+ 5

Shops on the 

Ropsy-chaudron 

street

Mrs. X Ropsy-chaudron street Affordability, security, 

parking

Maintain the activity of 

their shops and sufficient 

parking slots

‘+/- 2

Meat wholesalers 

(+/- 15)

Mr. X Slaughterhouse building Maintain productive 

activities, security, logistic 

access, affordability, 

cluster economy, 

connection to the 

slaughterhouse

Maintain the 

slaughterhouse and the 

meat company cluster, 

easy access for trucks

- 5

Slaughter 

Company

Mr. X Slaughterhouse building Maintain production , 

access, affordability, 

maintaining his activity

Maintain the 

slaughterhouse, "business 

as usual"

- 4

Enterprise Owner Ropsy-chaudron 

Shop 

Mr.X Ropsy-chaudron street Traffic, cleanliness, 

renovation

Street visibility for the 

shop

? 2

Urban Agriculture Mrs. X FoodMet, Basement, Slaughterhouse 

building

Productive activities, 

logistic access, visibility, 

publicity

Alternative green mobility 

system, maintaining 

logistic access

? 4

On site Organisation Cultureghem Director Cultureghem office Social activity, pedestrian 

security, use of open 

space

Make the open space 

friendlier for pedestrians 

and kids

+ 5

Forum Abattoir Director Aquarium Communication between 

different stakeholders

Maintain all productive 

activities on the site

+ 5

Site workers Abattoir SA 

workers

Workers Coucil representative Site Security, pedestrian 

access

Ease their daily work / 

Take pressure off work

+ 3

Market Users Mrs. X  - Accessibility Metro station access, the 

textural surface of the 

ground, parking access

- 4

Customers of the Ropsy-chaudron 

shops

Customer A Proximity to the site Accessibility Parking access and larger 

parking lots

+ 3

Customer B Proximity to the site 3

Customer C Visitor/Tourist Diversity Street visibility    + 3

Private organisations Abattoir SA Manager Site To develop the site to 

maintain its economic 

value

Open the site to new 

activity, publicity, maintain 

the productive and 

commercial activity

+ 5

Muncipal Workers Department of 

urban planning 

Head of departement City hall In charge of the application 

of municipal urban strategy

Collect information for 

proposing a project that is 

better suited for the 

population of the 

neighbourhood

‘+/- 3

Regional planning agencies Perspective Director Urban studies, the need to 

follow the urban vision of 

city authorities

Study and apply urbanistic 

guidelines to the 

neighbourhood, engage 

citizens in their projects

+ 5

Urban Director the city urban 

reglementation

Develop the activities and 

protect the heritage on 

site

‘+/- 4

SAU Director regional site development Develop the site in 

accordance with regional 

developement strategies 

‘+/- 1

Brussels Mobility Director streets and mobility plans Increase connection for 

slow mobility

‘+/- 3

STIB Director infrastructure of mobility 

networks

Improve metro station 

access

‘+/- 3

Legislative power Regional 

government

Mr. X Implementation of urban 

policies on different scales

Assure that the project is 

coherent with the 

stragegic planning on the 

canal area

+ 5

Alderman of the 

municipal 

assembly

Mrs. X an understand of the 

needs of the population 

Collect information for 

proposing a project that is 

better suited for the 

population of the 

neighbourhood 

+ 2

primary stakeholders 

users

Interests and objectives of the stakeholders in the 

project

Stakeholder Template

General information  

public/ private 

organisations

public bodies

legislative and 

executive power

other

1


