
Name of the site Location Likely attitude 

towards the project   

Stakeholder priority (How 

important is the 

stakeholder for reaching 

the objectives of the 

project?) 

Contact details

Stakeholder category  (e.g. 

representative of municipality, shop 

owner, representative of local 

initiative, etc.) 

Name of stakeholder …of shop, office, residential home, 

etc.

Concerns and needs Type/kind of interest in 

the future development of 

the site 

 + or +/- or - (+ = 

interested, +/- = 

neutral, - = negative)

Rate from 1 to 5 (1 = very 

low priority, 5 = very high 

priority)

Telephone number / e-

mail address

Interests and objectives of the stakeholders in the 

project

Stakeholder Template

indirect Stakeholders

General information  

direct/inderect 

stakeholders

direct stakeholders

1


